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Research problem and motivation

Internet promoted the re-evaluation of the (traditional)
business model concept

New approaches to discuss, design, and evaluate
business models

New approaches that explore the connections between
business models and their supporting information systems
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Research strategy

Business models cannot be observed and accurately
measured using scientific methods in a non-biased way
3 cases studies + 1 action research

O Portal - Supported Mediation Business

O Scientific Journal

O GreenHomes

O InovWine
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BIZ2BIS: the proposed solution

BIZ2BIS (from Business Models to the Blueprint of
the Information System)
O Phase | - Business model characterization

O Phase Il - Business model refinement
O Phase lll - Stability assessment

O Phase IV — Information system specification
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Phase | - Business model characterization

Inovwine aims in the proposal submitted to NSRF
O Create a genotyping system based on molecular methods
O Develop a monitoring and alarm system for the vineyard

O Identify specific wine yeasts that can potentiate the regional
grapevine varieties
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Phase | - Business model
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Phase Il - Business model refinement
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Phase lll - Stability assessment

Gain per value proposition
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Phase lll - Stability assessment
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I Payment, invoice, results obtained with the kits | Producer, Biocant
Producer, ACC
. Buy the smartphone
& Buy the kits
Enroliment in training activities »  Learn how to use the devices
s Maintain the system working D
. Insert data on the vineyard caracteristics
. Insert data on the carried out treatments
Producer
| Maintenance I
I Description of the leaf, description of the grape, detected disease, identified plagues,... I
i Phytosanitary treatment, pruning, fertilization, harvest , grape ripening,... I
IPN, Biocant, spin-offs
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Ph IV - Inf ti f ificati
InovWine Service specification I
Namefidentifie InovWine Service specification I
Version — |
Namq InovWine Wi ~ P
Goal InovWine Service specification
—— 1 Vesid  Nimeidentifier DiseaseReg] = ———— - -
Description —Goa] s tifier Registration of plaguss Id:8
Version MNumber Vi, N
— Version Number V0.1, date: 18th of March, 2011
Descr] Goal Record dise
;:::-::h“ pro Goal Record plagues found in the vineyards
Description Aftera suco
Actor that used they will hay Description After 2 successful logim, the users can search or insert data. In the latter option,
;enice onethe zvaill they will have zccess to two options: “Interventions” and “Events” FPlagues™ 15
[ vmeyard, to one the available “Events”. The entersd data will contribute to monitor the
Inputdataand Actor generating nf vineyard, to merease the kmowledge sbout it, and suppert/ tme the alarm
servic generating mechanisms
source Actor that provides the TnovWine inf
service Actorthat provides the TnovWine mformation system
:\ctc!r service )
Senie Actorthat uses the service Producers, A
Actor that uses the service Producers, ACC, InovWine information system
Outputdataaf]  IPUY]  Inputdata and their Data sbout 1]
target sourc source Sensor(s) i Inputdata and their Data about the vineyard where the plague was found
. ] vineyard source Sensor(s) mstalled m the vineyard (this mformation 15 optional, depends on the
Service depend) REID(s)ins vineyard alam system)
Access control vineyard alay RFID(s) installed in the vineyard (this information is optional, depends on the
mechanisms Disease iden| vineyard slarm system)
Vinevard po) Tdentification of the plague (see the field “Remarks™)
Business flows eyard p L . 5 .
foundation oft Diseasetime) Vmeyard position where the plague was discovered
service they disappe] The plague occupation time (start and end time)
Photograph Photograph
Notes of intg Notes of interest
. This data will be imserted by the producers
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Phase IV - Information system specification
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Phase IV - Information system specification
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Describe in detail the network and its actors
Include the actors perceptions in the network analysis

Apply an iterative negotiation mechanism that seeks the alignment
among the actors

Point out incompatibilities, inconsistencies, problems, and threats

Involve the actors in the conceptualization of the business model and in
its assessment

Provide a comprehensive outlook of to the actors with power to
change it

Establish a link between business models and information systems
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CISUC 2012 Workshop

Thank you

chuva@isec.pt

rupino@dei.uc.pt
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